Wolfgang Simson in his book ‘Houses That Change the World’ likens the five gifts mentioned in Ephesians 4 v 11 – 13…
So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip his people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.
… as seeds all found in the same flower head. When all the seeds are released together so that they grow together, the original beautiful flower is replicated. Each of the five seeds are interdependent and need to function together in order to replicate the flower.

In verse 11 the word translated as pastor is poimēn which means shepherd. This is the only place where the translators have chosen the word ‘pastor’. Everywhere else they translate it as shepherd. It occurs 17 other times in the New Testament, on four occasions it refers to actual shepherds at the birth of Jesus, and on the other 13 occasions the word is describing Jesus. Pastor is a direct translation from the Latin version of the Bible, the Vulgate, and the use of the word here in Ephesians 4 carries a much grander sense of title, of Minister. Shepherd (which by definition at the time of writing of Ephesians was a humble occupation) better fits the role of serving the flock. 

The shepherd guides the congregation, cares for them, protects the sheep, basically good pastoral care that meets the needs of each believer. Everyone is involved in this! 
“By this everyone will know that you are my disciples, if you love one another” John 13 v 35.

The purpose of the gifts is to build up the Body of Christ (the churches that make up the Body) by equipping the people until all are united in absolute trust in Jesus and in knowing Him. The aim is to become mature, and full of Jesus.  Apostles, prophets, evangelists shepherds and teachers are not there to get “me” to maturity, but to get us all to maturity together.

So if you see operate as a shepherd, your main role is to protect the sheep, to lead them, guide them and help them listen to your voice (!). What does it look like to release others in their APEST gifts/functions?

Do you find yourself asking questions like "How do I protect them?" "Are they ready?" "What will my flock look like if I let them loose to explore?", "How will that change what church looks like?"

For a shepherd to care for the flock, protection is of course a key element, but we need to let our flock grow up! In our family with three children we loved the baby stage, but we are so glad they have grown! As they grow, the challenges change. It is noisy, messy, chaotic, but never boring and so life giving!

It has to be the same with our churches. Too often we have tried to protect and guide our people in our own image, instead of letting them find what God is calling them to, and as they grow, it does gets messy but never boring.

Shepherds have a desire to connect people, making sure everyone is included, bringing people together. They have real compassion and love for their family, for their church.

They thrive when everyone comes together, gets along and things work well. They get things done, perhaps with a tendency to obsess over all aspects of a project, so will burn out if not looked after, but also thrive on being busy and even dealing with stress.

So, the Shepherd needs to spread the load, and they can because they know and love their people. Pope Francis said that “Shepherds should smell of the sheep”. You know your flock, see where their passions are, and what they love to do and release them to do it! 

For some it will be evangelism, others it will be pastoral care, for others it will be a gift in teaching and preaching, for others they will be able to share what they feel God is saying to the church, and for others it will be trying new things for God and his kingdom. 

Of course they won't all be perfect, and probably if you did it yourself, it would be easier and better! If that is what we do, we not only prevent people from growing in their gifts, we miss out on the rich tapestry of team ministry, give ourselves more work that we don't have capacity for. Perhaps the worst thing we do is miss out on what God is doing in our midst because we want things to be “the way we have always done it”.
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