
APEST
in the workplace

seeing 5Q in

everyday space

Once you get familiar with the core characteristics of APEST, you begin to see them functioning all around
you. Here are some pointers to help identify these 5Q personalities in the workplace, and how to apply your
knowledge for maximum impact.

Whose voice is priming the organization for innovation and entrepreneurship?
Who is developing capacities for appropriate risk taking?
Who is challenging the room to dream dreams? To imagine the company forward?
Who reminds the room of the greater vision and their commitment to maintain it?
Who walks from office to office challenging and inspiring people to see themselves in new ways?

That’s the Pioneer, the Innovator, the Entrepreneur, the Culture Creator at work. There’s your Apostle. 

The Apostle in the Staff Meeting

The Prophet in the Board Room

Who is maintaining self-critical insight in the organization and the employees?
Who questions policy and decisions when they become inhuman, self-protective and/or oppressive?
Who safeguards the organization from missional drift? From straying from the vision?
From wandering too far from the values that maintain the organizational integrity?
Who confronts power when it is vital to do so?
Who fuels passion for the company’s purpose?

That’s the Activist, the Intercessor, the “Passionary.” There’s the Prophet.

The Evangelist on the Marketing Call

Who is naturally developing an invitational and welcoming culture?
Who develops the stickiness and simplicity of the core message?
Who reaches out, connecting outsiders to insiders, to the product or service?
Who maintains positive, life-affirming and redeeming “vibes” in the organization or office?
Who consistently champions the cultural relevance of the organization?

That is the Networker, the Deal Maker, the Marketer, the Storyteller. There’s the Evangelist.
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The Shepherd by the Water Cooler

Who builds relationships with the marginalized, the different, the non-performers?
Who creates space where the hurting can feel cared for? The quieted can be heard?
Who spends more time listening and relating than they do speaking and directing?
Who works with employees, helping them gain experience, growing in their positions and skills?
Who works to ensure the appropriate protection of employees and customers?

That is the Healer, the Relator, the Human Resource rep, the Community Developer. There’s the Shepherd
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The Teacher at the Xerox

Who develops resources, policies and programs for continued learning?
Who is committed to strong means of knowledge transfer?
Who encourages active learning experiences, perhaps through case studies, role play and
new practices?
Who works in such a way that they cultivate a culture of curiosity and love of organizational insight?
Who creates a culture of organizational wisdom, departmental congruence and best practices?

That is the Mentor, the Educator, the Thinker/Philosopher, the Instructor. There’s the Teacher.

Like a healthy church, a healthy organization will also nurture all five of the APEST roles. Granted, in most

workplaces they won’t perform a Christian function, but this shows that the 5Q typology is so primordial,

so foundational, it can be observed everywhere.

If you are able to start identifying the 5Q qualities that you see in the people around you, you can begin to

shape a 5Q team around you, a group of diverse gifting that together bring a wholeness, productivity and

an energized approach to projects, meetings and everyday conversations. If you have trouble figuring who

has which particular gifting, engage people. Ask questions:

Ask them about their passions. What do they love most about working where they do? Doing what

they do? If they could do anything what would it be? What was their favorite job? What is their

dream job? Why?

These questions will lead you in the direction of their 5Q. Once you are dialled into the personalities

around you, here are some ways to approach 5Q on the job:

Make sure to include all five personalities in critical conversations.

Ask questions like, “What would Mike say about this?” Or, “What would Sally add if she were here?”

How can you bring 5Q voices into discussion where they aren’t usually? If you can’t move people around,

include different 5Q functions in your thinking:

“How would a Mentor approach working with Stan?”

“Do we need the help of a Healer/Relator in this tense situation?”

“How could a Storyteller improve the focus of my front office?”

“What would change if an Intercessor spoke truth in this moment?”

“Do we need an Innovator to help us see a way forward that we are missing?”
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Notes of Reflection: 

Key areas for growth - 

Next steps - 


