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	Reference
	Task

	Full service of worship
	Draft and adapt prayers suitable for a wide range of liturgical and worshippers' contexts 
Deliver sermons and worship elements effectively in a wide range of context and acoustic environments.
Describe liturgical structures and the appropriate time allocation for elements of worship.
Lead effective and appropriate elements of worship for different ages of young people.
Lead and retain a record of the following:
● Children’s addresses
●Youth talks
● All-age items
● Primary School talk
● Secondary School address
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	Describe the types and purposes of shorter acts of worship
Discuss, and where possible lead, a wide range of worship events such as:
● Prayer Groups
● Informal communions
● Ad hoc services
● Youth services
● Services for such organisations (e.g. Guild)
Demonstrate use of resources for shorter acts of worship
Research, amend and utilise a range of materials.

Discuss various leadership styles and group settings for short acts of worship 

Prepare and lead worship appropriately in a range of chaplaincy contexts (e.g. schools)

Identify liturgies associated with pastoral care including healing


	Ecumenical
context
	Where possible take part in an ecumenical religious event particularly worship.




	Funeral service
	Identify the pastoral objectives of the funeral service
Explain how these pastoral objectives are met

Explain the differing roles of minister and funeral director
Perform a pre-funeral visit and discuss with family  their wishes and Christian
theology and practice
Manage with Funeral Directors the programme and requirements of the service
Conduct funeral services in crematorium, funeral room, graveside and church settings
Explain the specific pastoral issues associated with services for young people and children 
Explain the role of ritual and remembering in contexts of grief and loss

	Wedding ceremony
	Explain the legal requirements for marriage services
Describe one form of wedding liturgy from the Book of Common Order
Explain the necessary discussions and issues with couples seeking a Christian
marriage
Divorced
Prior Children
Denominations
Inter-faith

	Alternative forms of
worship
	Outline new and emerging forms of worship
Give examples of alternative forms of worship led and their contexts
Appraise a congregation's potential to develop in worship
Draft a plan to develop a congregation's calling and capabilities in worship
Draft and adapt worship materials, concepts and reflection for a variety of contexts
Manage, lead and contribute to worship in a wide variety of styles
Appraise the impact, effectiveness and value of worship items and services.
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	Area Title
	Objective

	Marginalised & Poor
	Explain the gospel imperative for the most marginalised.
Explain how the Bible may be read in contexts of oppression and
marginalisation
Describe the Church's engagement with issues of justice in Scotland.
Describe the Church's engagement with issues of justice in global context.
Explain the Church's engagement with issues of justice in a historical context.
Explain the economic and other forces behind issues of poverty and injustice.

	Role of mission in the
contemporary church
	Demonstrate an in depth understanding of missional theology.

	Mission in a range of contexts
	Summarise the history of mission in Contemporary Scotland.
Summarise mission in international contexts.

	Mission course materials and methods
	Describe the range of mission instructional approaches and materials.
Retain some examples with comments in this folder.

	Lead and assess missional courses
	Lead one missional course and assess its impact and relevance in its context.


	School Chaplaincy
	Describe the Scottish Government guidelines on Religious Observance.
Lead a primary school based act of Religious Observance.
Lead a secondary school based act of Religious Observance.

	Minister within a multi-cultural society
	Demonstrate a sensitivity within a religiously diverse context.

	Minister in a range of
geographical contexts
	Summarise mission within urban and rural contexts.

	Debate faith, science and religious issues
	Outline how current theology and sociology are engaging with science.

	Mission and ministry in
specific settings
	Identify the challenges and possibilities in ministry/ mission in rural areas.
Identify the challenges and possibilities in ministry/mission in priority areas in urban context.

	Facilitate congregation's
widest involvement with its community
	Identify methods for community engagement and partnership.

	Pastoral
	

	Area
	Objective

	General pastoral visitation
	Explain pastoral care in terms of encounter, reflection and narrative. 
Describe relevant approaches in a wide variety of pastoral situations.
Observe a range of pastoral visits and discuss approaches.

	Pastoral visitation of the
unwell
	Identify specific issues and counselling approaches to the unwell with regards power, health and body.
Summarise pastoral issues surrounding those in palliative care.
Describe the particular problems in providing pastoral care to those with dementia.
Describe the particular problems in providing pastoral care to those with mental illnesses including addictions.

	Pastoral visitation of the
bereaved
	Summarise pastoral issues and possible approaches to those bereaved.
Summarise stages of bereavement and rituals of remembering.

	Ministry in cases of domestic
abuse
	Identify the role of deaconss in cases of domestic abuse and the remit of other agencies.

	Other pastoral issues and
their counselling
	Summarise other pastoral issues and possible counselling approaches.

Summarise boundaries to deacons's pastoral care and relevant authorities for referral.


	Church Management

	Area
	Objective

	The work of CofS courts and committees
	Describe the CofS Court and committee structures.

	The 'management structure' of congregations
	Describe the usual 'management structure' of congregations.
Summarise Presbyterian/reformed theology.

	Protection of vulnerable
groups
	Recall accurately Child and vulnerable adult protection procedures and issues.
Undertake the Church’s Vulnerable Person Protection
Course

	Health and Safety issues.
	Summarise methods of dealing with Health and safety issues arising for staff and building users.

	Key ecumenical partners
	Summarise the constitutions & practices of the Church of Scotland's ecumenical partners.

	Chairing and contributing to congregational committees/ groups
	Attend a meeting of the
Congregational Board/Kirk
Session. Reflect on the role of the Deacon in relation to these groups.

	Methods and 'pitfalls' in
management in the voluntary sector

	Explain the possible issues and approaches when working with volunteers

	Methods of conflict
Management

	Describe methods of conflict management

	Methods of managing change

	Describe methods of managing change.

	Have a broad grasp of
resource management and available resources
	Discuss resource management and available resources
Summarise congregational financial controls and requirements of OSCR.

	Geographical and social
context on Church
Management
	Summarise the differing issues surrounding rural, urban and priority parishes

	The pastoral role and role of other agencies
	Discuss the interface and possible conflicts with other agencies in pastoral cases (e.g. police, social services)

	Leadership

	Area
	Objective

	Principles of leadership
	Describe leadership styles and functions

	Methods of teamwork
	Describe team building strategies and approaches 
Lead a small team to a successful conclusion of a task
Summarise strategies in team ministries

	Delegation 
	Describe strategies for successful task completion via delegation

	Nurture and enable leadership in others
	Describe methods for developing leadership skills in congregational members

	Communications

	Area
	Objective

	Deacons & local bodies
	Summarise likely interactions with local ecumenical, voluntary and statutory bodies (e.g. NHS, local government and national government)

	Internet and multimedia communication
	Author digitally projected presentations 
Describe the purpose of and issues related to Church- based websites, individual websites (e.g. blogs) and social media

	Traditional communication
with congregation and parish

	Write a pastoral letter for a parish magazine 
Author/select suitable reflective material for a weekly Order of Service

	Discipleship

	Area
	Objective

	Theological understandings of Christian growth and discipleship
	Describe different theological understandings of Christian
growth and discipleship

	House Group concepts and leadership methods
	Summarise current House Group concepts and  leadership methods

	Lead a Bible study

	Facilitate a Contextual Bible study

	Youth and elderly ministries
	Explain principles and methods of youth and elderly ministries

	Children's ministry concepts and leadership methods
	Describe approaches, constraints and resources for different ages of young people

	Other specialist ministries
	Describe principles, methods and opportunities for ministries to other groups including chaplaincies
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	Personal

	Area
	Objective

	Time management strategies
	Implement good time management principles

	Personal spirituality
	Maintain a journal related to personal spirituality

	Personal reflectiveness on
ministry
	Maintain a journal reflecting on personal ministry (as per above)

	Personal development
	Draft a 5 year personal development plan

	Life balance issues
	Describe potential life balance issues and methods of resolution

	Sense of call
	Summarise all forms of ministries including the Diaconal ministry

	Commitments and
empowerment of ordination vows
	Explore vows of ordination



