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OLM CMD REVIEW FORM
Please save as: (OLM NAME) - OLM REVIEW REPORT - (PRESBYTERY NAME). 

A copy of the review should be retained by the appropriate presbytery committee and by the OLM.

Please refer to the OLM Review Guidance Notes before undertaking the review.

The OLM should complete Section I and circulate in advance of the review meeting.
If applying for a grant or academic fees, sections III, V and VI should be returned to Ministries Council at olmsinservice@churchofscotland.org.uk  
	Name of OLM

	Date:


	Current Role:
	Reporting to:

	Date commenced:
	Review personnel:

	SECTION I: ACHIEVEMENTS TO DATE
SECTION II: REFLECTIVE DISCUSSION
SECTION III: GOALS 
SECTION IV: LONGER-TERM GOALS AND AREAS FOR DISCUSSION

SECTION V:  RESOURCE GRANT APPLICATION
SECTION VI:  ACADEMIC FEES PAYMENT APPLICATION
APPENDIX 1:   RESOURCE LIST           APPENDIX 2:  EXAMPLES OF SMART GOALS

	

	SECTION I:   ACHIEVEMENTS TO DATE (to be completed by OLM and circulated in advance)

	Theological Studies:   (List courses/units achieved and date)

	Courses/Conferences:  (List courses/conferences attended in past five years or in between reviews, note dates and provider)


	Other relevant achievements:  (e.g. guided reading, working with a mentor/spiritual accompanier, professional qualifications gained, other relevant areas of learning for ministry)


	SECTION II: REFLECTIVE DISCUSSION

	Guidance is given below about which areas could form the basis for reflective discussion, but discussion need not be limited to these areas:

*The current role of the OLM and main areas of engagement (refer to written agreement between the individual and Presbytery).

*The possibility of a move to another role, or a change to the existing role (refer to Presbytery Plan, Local Church Review, Ministerial Development Conversation outcomes etc.).

*The relevance/need/desire for further academic study (or not).

*Areas for development and how these might be met (including timescales).

*General issues e.g. work-life balance.

Possible questions to enable discussion might be:

In the past year, what have been the most satisfying/rewarding experiences in your ministry?  What factors contributed to this?

What experiences of ministry in the past year gave you dissatisfaction/were not rewarding?  What barriers/problems have you faced, and how have you overcome them?  What would you do differently next time?

What have you learned - about yourself, other people, God and God’s calling to you and God’s work through you?

How would you describe your spiritual life over the past year?
What do you want to improve/build on?  How?  What support will you need to allow your ministry to develop (e.g. self, Presbytery, peers, Ministries Council etc.).

Note:  Year Two onwards should include a question relating to the goals from the previous year e.g. How far have you achieved the agreed goals at last year’s review?  Achievements should be summarised, and ongoing goals noted.

Note:  Goals should relate to your areas of engagement in your ministry e.g. worship, pastoral work, mission and outreach, working in a team, church courts, preaching.

Notes of discussion:



	

	SECTION III:  GOALS

	Appendix 1 provides suggestions of possible resources which could enable the achievement of agreed goals.  
Goals should be SMART (specific, meaningful, achievable, relevant/realistic , and time-bound). Examples can be found in Appendix 2, with four goals being a suggested maximum.
Over the next year, agreed goals are as follows:

GOAL ONE


RESOURCE/ACTION

OUTCOME

SPECIFIC TIMESCALE



	GOAL TWO
RESOURCE/ACTION

OUTCOME

SPECIFIC TIMESCALE

(use above format for goals 3-4)



	SECTION IV: LONGER TERM GOALS AND AREAS FOR DISCUSSION
Note below any areas which were discussed at the Review Meeting and were identified as possible longer-term goals.  These areas should be included in the discussion at subsequent review meetings.  
If there is anything else which you would wish to note, please include in this box.



	SECTION V:  RESOURCE GRANT APPLICATION  
A claim for a resource grant should relate to the goals identified in section III. A grant can be used towards a wide range of learning needs, e.g. conference attendance, a learning event, spiritual accompaniment, and physical resources such as books, software, hardware, periodicals etc. The grant is currently set at £275 per year and is not accumulative.  Applications should be sent to Ministries Council olmsinservice@churchofscotland.org.uk  for approval.  Proof of cost should be provided for each item (scanned copies are acceptable).
CLAIM: provide detail of the claim, e.g. conference, computer hardware, spiritual accompaniment costs (frequency, organisation/ person).  

COSTS:  provide detail of individual and total costs involved


Total cost £_________

	SECTION VI:  ACADEMIC FEE PAYMENT APPLICATION 

	The Training Task Group within Ministries Council considers applications for payment of academic fees. Funding is not automatic so no commitment to studies should be made before approval is provided. Further studies should be relevant to ministerial development and refer to the goals listed in section III. They should be within the core areas of theological study outlined in the resource list and count towards a qualification one level up from that achieved at ordained (up to degree level).

If the application and the time comes to make your payment to one of the Church of Scotland’s recognised academic providers, please send proof of such payment to olmsinservice@churchofscotland.org.uk 
DETAILS OF MODULE(S) BEING CLAIMED FOR CURRENT ACADEMIC YEAR:

COST OF MODULES BEING CLAIMED FOR (receipt to be attached): £____________

Please complete personal details.  This will allow you to be reimbursed.
PERSONAL DETAILS:
Surname:



First Names:

Title:

Address:


Postcode:



Telephone:

E-mail:

Academic Provider:


	APPENDIX 1:– RESOURCE LIST 

An example of continuing ministerial development resources:
ACADEMIC STUDY:    The core areas of theological study are Biblical Studies (Old and New Testament), Church History (including Scottish Church History), Pastoral Care, Ethics and Worship and Liturgy.  Other areas which could be appropriate would be Religious Studies and Languages.

CONFERENCES:  Conferences organised by the Ministries Council e.g. through the Ascend programme, and by other bodies of the church, e.g. Mission & Discipleship. 
PRESBYTERY SUPPORT:   Presbytery, or another Presbytery, might be able to organise shadowing, mentoring, specific experiences, training events etc.

SPIRITUAL ACCOMPANIMENT: e.g. Ignatian Spirituality Centre, the Bield.
SKILLS TO ENHANCE MINISTRY: e.g. Web Design, pastoral care course.


	APPENDIX 2:  EXAMPLES OF SMART GOALS

Some examples are given below for Section III.

SMART (specific, measurable, achievable, relevant, time bound)
Over the coming year……
GOAL:  Develop theological understanding of……..?

RESOURCE/ACTION:  Complete unit of study ……. At Aberdeen University

OUTCOME:  Completion of unit

GOAL:  Increase experience and understanding of bereavement care

RESOURCE/ACTION:  Accompany an experienced practitioner through 3 cycles of bereavement care and engage in reflection with the practitioner

OUTCOME:  Increased experienced and understanding.

GOAL:  Improve ability to preach
RESOURCE/ACTION:  Attend Ascend Preaching Conference and ask for preaching feedback from experienced minister
OUTCOME:  Gain inspiration, receive practical and professional advice, and become more secure in preaching. 
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	For grant or fee application please send relevant sections to Ministries Council - olmsinservice@churchofscotland.org.uk Receipt will be acknowledged.
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