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GUIDANCE NOTES FOR ORDAINED LOCAL MINISTERS AND PRESBYTERIES
The following notes are to be used alongside the OLM Continuing Ministerial Development Review Form. They provide guidance for the review process and form filling.  Any queries can be directed to Ministries Council on 0131 225 5722 or by contacting olmsinservice@churchofscotland.org.uk .
The OLM CMD Review Materials are offered to Presbyteries as a resource for the regular review of Ordained Local Ministers.  The review is of an individual’s ministerial development, not of the post or role they occupy within Presbytery (review of a role/post should be done separately, e.g. via presbytery planning).  
· What is the purpose of review? The purpose of review is to enhance and develop the ministry of the OLM.  It encourages reflection on past and current ministry. It aids discussion on learning needs and the setting of future goals. It provides the documentation to apply for a resource grant or payment of academic fees. 
· When should the review take place? The review is designed to be held annually with the agreement of all involved. 
· [bookmark: _GoBack]Who engages in the review?  The OLM, the person to whom they report (supervisor), and a third person who has appropriate experience, e.g. a church assessor, a presbytery rep in the enquiry process, someone with a suitable professional background. The meeting is one of equals.  Participants develop and agree the goals together, though most of the actual and input comes from the OLM.
· What does the review meeting consist of? The review meeting is a discussion shaped by the process and subjects given in the CMD Review Form. The form has six sections and two appendices, which participants all engage with.  Out of the discussion, learning goals are set. The goals are developmental rather than prescriptive.  Reflection in subsequent reviews will discuss if goals were achieved or not, and the reasons for this.
· What needs to be carried out in advance of the review meeting? Participants, time and place have to be agreed. The OLM should complete section I of the review form and send it to the other two participants in advance.
· Who chairs the meeting? The third person chairs and facilitates the meeting, and gathers feedback prior to the meeting.
· What happens at the end of the review? The report should be agreed by all parties, typed in a regular sized font with typed signatures.  A copy of the review should be retained by the appropriate presbytery committee and by the OLM. The implementation and monitoring of the review process is the responsibility of presbytery. Ministries Council’s role is to provide presbytery with templates for review and to receive individual applications for grants/ academic fees. In order to apply for the later, please send copies of sections III, V and VI, of the completed review form to olmsinservice@churchofscotland.org.uk  
· What goes into Section I? If it is the first review, then a brief account of ministry related learning and experience that has taken place in the past five years.  Subsequent reviews cover what has happened between reviews (longer if relevant). 
· Section II – a discussion takes place, with the main input coming from the OLM’s reflection.  Notes should be taken as this progresses and goals should emerge.  A series of bullet points gives guidance as to areas which should be covered and questions that could be asked, but the discussion should not be limited to these.  
· Section III – a suggested maximum of four goals should be entered in this section.  These should have arisen from the reflective discussion.  Examples are given in Appendix 2.
· Section IV – this section can be used to record any long-term goals that emerge from discussion.  These can be revisited in subsequent reviews.  
· Sections V and VI – these two sections can be used to apply for a resource grant or payment of academic fees.
· Appendix 1 – this contains a list of possible resources for the year to come.  Included are areas for theological study (use for Section VI) and a range of other types of resource which can assist in achieving goals, and for which a claim can be made via the resource grant. The current resource grant is limited to a claim of £275 per year and is not accumulative.  Also included are suggestions as to how a Presbytery might offer further learning.
Funding for academic courses is available up to one stage above what was achieved at ordination.  For example, an OLM with a certificate at ordination can claim funding up to diploma level; an OLM with a diploma at ordination can claim studies to degree level. Funding is not automatic and must be applied for through Ministries Council. OLMs should not commit to studies before they secure funding.
· Appendix 2 – this provides some examples of setting simple SMART goals (specific, measurable, achievable, relevant, time-bound).
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