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MDS Appraisal

Ministries Council values the contribution of all our employees. In your MDS Appraisal we want to record and acknowledge your individual contribution. This appraisal will give you the opportunity to reflect on your contribution over the year, review the objectives previously set, plan new objectives and identify any learning and development needs you may require in order to support your development within your role.

You should refer to your congregation/presbytery’s objectives during planning.  

	Reviewee
	

	Job title
	

	Manager
	

	Work location
	


Although this document will be completed annually, it should be treated as a live document.  Record any additional objectives set, training attended or development opportunities completed throughout the year, as this will form the basis of your next appraisal. 


	
Part 1 – Looking back and reflecting


1. Main responsibilities
	


2. Review of previous agreed Work Objectives 
This section is to record your progress towards meeting set objectives and responsibilities agreed at your last appraisal. You should set out the objective, the extent to which it was achieved (Exceeded, Fully, Partly, Not met) and any agreed follow up action.

	Objective
	Extent to which objective met (MDS)
	Extent to which objective met
(Line manager)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	Comments MDS:

	Comments Line manager:



3. Summary of main achievements in the last 12 months
	




4. Review of Training and Development Targets
This section is to record your progress against any training attended, or career development opportunities completed. You should set out the target, the extent to which it was achieved (Exceeded, Fully, Partly, Not met) and any agreed follow up action.

	Development Target
	Extent to which objective met (MDS)
	Extent to which objective met 
(Line manager)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.

	
	

	Comments MDS:

	Comments Line manager:



5. MDS Core Values
MDS core values sit at the heart of the MDS roles and are something to be proud of. They are guiding principles that MDS should aspire to in everything that you do. This section is to reflect on and to record how you have lived at least three of the values over the past year.

	MDS Value
	How have I lived this value this year?

	Service to Others
	

	Spirituality 
	

	Teamwork 
	

	Passion
	

	Integrity 
	

	Authenticity 
	

	Commitment and Dedication  
	

	Compassion
	





	Part 2 – Look forward and objective setting


6. Main responsibilities
	


7. Agreed Work Objectives for the next 12 months
This section is to record agreed future areas of responsibility and goals to be met over the next 12 months

	Objective
	Target date for completion

	
	

	
	

	
	

	
	

	
	

	
	




8.  Agreed Training and Development Targets for the next 12 months
This section is to record any training and development opportunities agreed. This could include gaining experience in another area or shadowing a colleague in a different role as well as completing any formal training either online or in person. 

	Development Target
	How will the target be met?
	How will you apply the learning?
	Date for completion

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






	Part 3 - Comments


9. Additional comments (if required)

	Reviewee’s Comments

	

	Reviewee’s Signature
	
	Date
	




	Line Manager’s Comments

	

	Line Manager’s Signature
	
	Date
	



MDS Appraisal										Page 1 of 7		
image1.png
mM LYY
0 “u\y,.o. M.




